TECI
Training & Education
Centre Ireland Ltd.

Project Management

Course Objectives

This course provides the student with the knowledge and skills associated with planning projects,
scheduling resources, conducting risk assessments, evaluating progress, change control and auditing.

Course Syllabus

¢ Introduction to Project Management.

¢ Organisational Strategy & Project Management.
e Organisation Structure and Culture.

e Estimating Project Times and Costs.

e Developing a Project Plan.

¢ Risk Management.

e Scheduling Resources.

e Reducing Project Duration.

e Leadership.

e Managing Project Team.

e Process and Performance Measurement and Evaluation.
e Project Audit and Closure.

e International Projects.
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